
Maidensbridge Finance & Resource Committee   2020/21 

(The committee replaces the previous separate Personnel & Finance & Premises Health & Safety committees 

 

Membership: 

  Mrs K Thomas   

  Mrs D Green 

  Mrs C Quinton 

  Mrs A Pryce 

  Mr M Charlton 

Mr M Jones 

 

Clerk: 

  Mrs S Starkey 
 

1 The Headteacher (or her representative) are members of the committee 

2 The quorum shall be 50% of the Governing Board. 

3  Non – governors may be invited to contribute to discussions and the work of the 

Governing Board, but will have no voting rights. 

4 Governors with conflict of interest in especially financial and personnel issues will be 

asked to withdraw from relevant parts of any discussion and decisions at meetings. 

Terms of Reference 

 To provide guidance to the governing board and Headteacher on all matters relating to 

finance, personnel, pay & conditions, buildings, Health & Safety and safeguarding. 

 To establish and monitor the Finance Policy & and Anti Fraud Policy 

 To review financial statements in light of short, medium and long term planning with 

assistance of Simon Leigh 

 To review anticipated surplus /deficit balances In March and report to the LA in May plan for 

intended spend or recuperation of funds. 

 To consider the S.I.P priorities and to draw up an annual budget which is commended to 

Children’s Services. 

 To be appraised by the Headteacher termly, of any budgetary concerns. 

 To monitor budget spend and income due to the school at least termly with the assistance of 

S Leigh 

 To agree the level of day to day financial management. The Headteacher may enter into 

contracts up to the value of £5,000 without prior consultation with the Governing Board, but  

must report to Resource Committee at next meeting. School Standing Orders must be 

followed when entering into any contracts and quotes obtained accordingly.  Purchases over 

£5,000 should be approved prior to actioning by the Governing Board upon sight of relevant 

quotes as outlined in School Standing Orders. 

 To agree level of virement allowed by the Headteacher as being up to £5,000 without prior 

minuting, however this must be reported at the next available meeting, however no 

virements can be undertaken between staffing budgets or in excess of £5,000 without the 

prior approval of Chair or Governing Board. 

 To agree the audit of non-public funds (school fund). 

 To maintain a register of business interests for governors and staff 

 To review benchmarking date annually 

 Formulate, monitor and review the school lettings policy and charging policy. 



 To agree the determination of use of school outside normal hours. 

 To ensure that all aspects of the School Financial Value Standard are monitored and actions 

as required. 

 Governors report to full governing board any items to be written off up to a value of £1,000 

 To ensure that all aspects of Financial Audit are monitored and actions as required. 

 To regularly monitor the premises, including the grounds, furniture, decorations and security 

and in consultation with the Headteacher, Site Manager and Building Survey implement 

appropriate action. 

 To formulate, monitor and review Health & Safety and associated Policies. 

 To ensure that Fire Regulations and statutory checks are maintained. 

 Formulate monitor and review Emergency/Continuity Policy 

 Ensure statutory inspections completed eg legionella, loler, gas, asbestos, electric (DEC) PE 

equipment etc. 

 To determine maintenance contracts annually in line with statutory regulations. 

 To consider and plan for access in line with Disability Discrimination Act 

 Inspect the premises annually and draw up priorities for AMP. 

 To achieve the aims of the school’s Pay Policy in a fair and equitable manner and be able to 

advise the Pay Committee on available budget. 

 To apply the criteria set by the whole school pay policy in determining the pay of each 

member of staff at the annual review and liaise with the Pay Committee. 

 Implement HR personnel policies 

 Review staff structure when vacancies occur 

 Review staff absence levels 

 To observe all statutory and contractual obligations. 

 To minuted clearly reasons for decisions and communicate these at the next governing 

board meeting. 

 To identify the annual budget needs for pay, with regard to the need for availability of 

monies to support any exercise of discretion.  The committee will identify any application for 

additional funding to support this process. 

 Support leadership in the appointment process for new staff 

 To keep abreast of relevant developments and changes to pay policy when required 

 To oversee the work of the Headteacher’s Performance Management Panel. 

 To work with the Headteacher to ensure that the governing board complies with Appraisal 

regulations. 

 As required, all teaching staff salaries including that of the Headteacher will be reviewed 

annually to take effect from 1st September each year following the Appraisal and Pay 

process.   Non teaching staff pay to take effect from the 1st April. 

 Monitor the progress of staff development via Appraisal Procedures. 

 Support the leadership in any dismissal situation. 

 To ensure that regulations regarding safeguarding are followed through recruitment. 

 Arrange for monitoring of the Single Central register. 

Working Arrangements: 

 One meeting will be held per term as a minimum but two meetings in the longer term. 

 S Leigh will attend termly meetings and provide financial report, and meet regularly with the 

Headteacher to monitor and support budget. 

 S Leigh will liaise with LA accountancy as and when necessary. 

 A chair and vice chair will be appointed at the first autumn meeting of the committee. 



 Additional meetings will be called at the discretion of the Chair of the Committee in 

consultation with the Headteacher.  This may include timely meetings leading up to or 

around Budget setting and Audit. 

 The committee may co-opt other non-voting members. 

 All meetings will be minuted and presented to the full governing board at its next meeting. 

 The committee will be professionally clerked by a qualified clerk. 

 Minutes will taken by LA clerk and be available within 10 working days of the committee 

meeting. 

 Meetings will last for no longer than 1 1/2 hours. 

 An extra meeting can be called by any two (2) governors. 

 Agenda will normally be prepared by the Chair of Committee in agreement of the 

Headteacher at least 7 working days before the meeting. 

 Items for the agenda may be requested by other governors at least two weeks (10 working 

days) before the agendas are due out. 

Reviewed Sept  2020 


